Learning about Teaching Teams
From the International Teaching Centre’s 

Reflections on Growth Documents
· “Individuals who have completed Book 7 are encouraged to form a group of 4 to 6 people who can meet regularly for encouragement and reflection on their teaching efforts.  Such small groups can, among themselves, make a list of 50 or more contacts.  The teams foster initiative in identifying seekers and inviting non-Baha’is, in multiplying core activities that reach beyond the Baha’i community, and in carrying out practical teaching activities that improve skills and increase enrollments.” (ROG 1, March 2004)

· It is not necessary to complete the sequence of courses before joining a team. These small teaching groups allow people to work closely with those who share common interests, culture, language, or the like. The main prerequisite is a desire to share the Message of Bahá’u’lláh with others.
· Some teams are formed during a reflection meeting for the purpose of the expansion phase. Others have grown out of study circles when friends formed teams to do the practice component of Book 6 and then continued together during the intensive program of growth. In either case, experience has shown that it is beneficial for the team to stay together to coordinate their efforts during the consolidation phase. In many instances the learning has been enhanced when a teaching team has worked together for a sustained period of time, building up contacts and experiences that make them increasingly effective.
· “The Local Spiritual Assembly and the Area Teaching Committee (ATC) have collaborated in ensuring that a portion of the Feast consultation is devoted to a discussion of growth, sometimes with a specific theme.  The ATC has designated individuals in each neighborhood who facilitate that discussion in their respective Feasts.  The friends are encouraged to talk about the significance of the stage of the current cycle of their intensive program of growth, and they reflect on the citywide and neighborhood statistics that have been gathered since the last Feast.  Individuals are also encouraged to share their teaching stories and reports from teaching team activities.  Core activities that are about to begin are announced so that others can share this information with seekers in the neighborhood.” (ROG 15, February 2007)
Stories and examples of teaching teams can be read in:

· ROG 9, pp. 5-7

· All of ROG 13 (entitled,“God loveth those who are working in His path in groups”- The Learning About Teaching Teams)

· ROG 15, pp. 3-5

