Assessing Our Progress
· How is the quality of our conversations?  Are they elevated from the first conversation or the beginning of the relationship?  Are we establishing a tone?  Are we up to current events and memorizing quotes?
”In their efforts to present the essentials of the Faith plainly and unequivocally, the believers have benefitted from the illustrative examples in Book 6…a conversation distinguished by the depth of understanding achieved and the nature of the relationship established.”
-Ridvan 2010 Message, Paragraph 4

· In the past how have we invited people to the playgroup?  Did we think they were receptive?  Two years have past and one mom has gone through an institute course and a few firesides.  What is different about that? What is working now that we were not doing before?  Should we not only consider the interest in the activity as well as their interest in learning more about the Baha’I Faith to create that intimate spiritual atmosphere?
“Invariably, opportunities afforded by the personal circumstances…to enter  into distinctive conversation with  local residents dictate how the process of growth begins in a cluster…a study circle…junior youth…a devotional…any one of these can serve as a stimulus to growth.”
-December 28, 2010 Message, Paragraph 4
· As we train new moms to start their own groups what can we say about receptive souls, following up and the importance of creating a more dynamic environment to empower the moms spiritually to serve and join in the institute process rather than them becoming passive recipients?
“To help the friends visualize this first milestone, and the multiplicity of ways in which it can be reached, is central to the functioning of every Auxilary Board member…they must display breadth of vision and clarity of thought, flexibility and resourcefulness.  They should stand shoulder to shoulder with the friends, supporting them through their struggles and partaking in their joys.  Some of the friends will quickly move to the forefront of activity, while others will step forward more tentatively; yet all require support and encouragement….”
“…transform yearning into action.  Calm determination will be vital as they strive to demonstrate how stumbling blocks can be made stepping stones for progress.  And a readiness to listen with heightened spiritual perception, will be invaluable to identifying obstacles.”
-December 28, 2010 Message, Paragraph 5
“As spiritual foundations of the community are fortified…[homevisits], the new level of collective discourse is raised, social relations among the friends take on new meaning, and a sense of common purpose inspires their interactions.”
-27 December 2005 Message, paragraph 12
· As we expand and help others what are important things to keep in mind to maintain a coherent and systematic growth process?
“As in the case of the individual, learning is the hallmark of this phase of the development of the community…learning is woven into the fabric of decision making.”
“One of your primary concerns will be to strengthen appreciation for systematic action, already heightened by the successes it has brought.  To arrive at a unified vision of growth based on realistic assessment of possibilities and resources, to develop strategies that lend structure to it , to devise and implement plans of action commensurate  with capacity, to make necessary adjustments while maintain continuity, to build on accomplishments-these are the requisites of systematization that every community must learn to internalize.”
-27 December 2005 Message, Paragraph 14

· Can we capacity build with the upcoming new participants and the facilitators?  How can we take individual initiative and help them discipline their actions to systematic action?
“A discernible outcome of the emphasis on capacity building has been a steady increase in the exercise of individual initiative- initiative that is disciplined by an understanding of the requirements of systematic action in advancing the process of entry by troops.”
-27 December 2005 Message, Paragraph, 6
· Are we more spiritually perceptive after the past two years of deepening, reflecting and prayer to identify and nurture receptive souls?  If so, are we home visiting them?  Are we consistent in our interactions with them?
“With greater and greater spiritual perception, they are able to sense receptivity and recognize thirst for the vivifying waters of Baha’u’llah’s message.”
-27 December 2005 Message, Paragraph 7





