The Teaching Team Approach
Intensive Program of Growth

“Most heartening to note are the plans to form…teams, some composed of family members, who will reach out to their friends, neighbors and relatives.  The teams will work systematically to help an increasing number of seekers advance through the sequence of institute courses, nurturing in them the desire to begin core activities with their own family and friends.  The intimate friendship that develops between team members and course participants will foster the resolve and capacity of the latter to reach out to other souls and assist them to arise, in turn, to carry out acts of service.  In this way, a handful of believers can significantly extend the spiritual influence of the institute and lay a strong foundation for the accelerated expansion of the community.

The consistency and focus with which the teams perform these tasks will be of great importance…It is the hope of the House of Justice that an increasing number of individuals and teams will follow this pattern of activity.”

-The Universal House of Justice, May 4, 2005, Letter to a National Spiritual Assembly

Guidelines for Teaching Teams:
· Teams consist of approximately three to five people

· Members of the teaching team need to live somewhat close to each other (teams can be formed by neighborhood)

· It is preferable to have one person that completed the entire sequence of courses (at least one person on the team needs to be trained to serve as a tutor)
· Each team designates a teaching team coordinator, who will convene the teaching team meetings, keep in close contact with the Area Teaching Committee and prepare reports to be sent the Area Teaching Committee.  Once the team coordinator has been designated, he/she should give his/her contact information to the Area Teaching Committee via Azar Weixelman- 858-759-8075, azarweixelman@cox.net
Preparatory Phase:    






__________________ 
Meet with your teaching team a few times to:

· Make a list of all the seekers you know that are currently involved in one or more core activities (devotional meetings, children’s classes, study circles and/or junior youth groups)- this is your “community of interest”
· Make a list of your friends, relatives, neighbors and co-workers who may possibly be interested in participating in one or more core activities, but are not yet currently participating
· Consult and decide on lines of action (home visits to study prayers, share deepening themes from Ruhi Book 2, share the stories of the lives of the Bab and Baha’u’llah, share Anna’s presentation from Ruhi Book 6; small-scale firesides that offer seekers intimate occasions to have sincere conversations about the Faith- this can even be done over lunch or coffee; devotional meetings, etc.) to be taken in the expansion phase with the people on your list who are not yet engaged in the core activities
· At the end of the preparatory phase, please notify the Area Teaching Committee via Azar Weixelman of the plans that your team has made for the expansion phase 

Expansion Phase: 




________________________ 

· The objective of this phase is to augment the number of those willing to participate in core activities, as well as to widen the circle of those interested in the Faith, to find receptive souls and to teach them

· “Experience suggests that the more closely teaching approaches and methods are aligned with the capacity acquired from the study of the institute courses the more rewarding the results.” (The Universal House of Justice, 12-27-05 Message)
· Focus on reaching out to seekers and inviting them to the core activities- thereby increasing the number of people in your “community of interest” 
· This phase is very intensive and requires that we re-adjust our activities including institutional meetings, in order to allow for the time and intensity required to be successful in the expansion phase-keep your resolve up!
· At the end of the two week expansion phase, please contact the ATC via Azar Weixelman to share information related to the results of this phase 
· Be sure to collect the names of seekers to share with the Area Teaching Committee in your report

Consolidation Phase: 




________________________ 

· This phase largely involves nurturing the interest of seekers and accompanying them in their spiritual search until they are confirmed in their faith; every soul that is contacted during the expansion phase needs to be followed-up with during the consolidation phase- these measures must be vigorously followed

· During the consolidation phase, the teaching team conducts as many of the four core activities as human resources permit and accompanies seekers to these core activities (it works well for Baha’is to repeat the course with their seeker friends, and it is easier to form a group that way)
· Periodically during this phase, you are welcome to turn to the Area Teaching Committee, Area coordinator of the training institute and the Auxiliary Board members and their assistants for consultation, guidance and encouragement
· Towards the end of the consolidation phase, please report back to the Area Teaching Committee via Azar Weixelman as to how the core activities have been going and to share any learning that has taken place

Reflection and Planning Phases: 

____________________________________
· Lessons learned in action are articulated during the reflection phase and then are incorporated into plans for the next cycle of activity

· As a teaching team, reflect and plan together for the next cycle of activity

· Inform the core team of the outcomes of your reflection and planning so that they have statistical and qualitative information regarding your work
· Attend the reflection meeting to share your team’s learning and celebrate victories!

Remember to pray, pray, pray each day for assistance in teaching and the confirmation of the many waiting souls who are thirsting for the waters of Baha’u’llah’s Revelation!
